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1. Welcome and Introductions – Kathleen Seligmann, Board President 
     The board members present at the meeting were Kathleen (President), Ray Rosenberry 
(Treasurer), Joyce Forte (Events Coordinator) and Diane Fromme (parent member at large).  Dale 
Lockwood (Vice President) could not be present because his family was out of town.  David Mielke, 
our unofficial but highly appreciated team photographer, also attended. 
     The coaches present at the meeting were Jackie Charlesworth, head coach (White Group); Allison 
(Al) Stafford, assistant coach, (Whirlpool and Cyclone groups); and Ron Fogel, assistant coach, 
(Green and Black groups) 
 
2. Team Philosophy – Kathleen S.  
     Vortex is a competitive program that welcomes swimmers of all abilities.  Coaches do challenge 
swimmers to improve their times and strokes.  Vortex encourages a balance between swimming and 
life.  The team hopes to build a love of swimming as a life-long sport.  Coaches try to build 
programs where swimmers remain injury-free, for example by avoiding too much repetitive motion. 
Coaches also emphasize team dynamics at Vortex, for example by encouraging swimmers to 
encourage each other.  Lastly, we are a non-profit organization.  We put all income back into the 
team. 
 
3. Vote – Vortex secretary and other board positions – Kathleen S. 
     The Vortex board has an opening for the position of secretary.  Diane Fromme volunteered to fill 
this position.  Kathleen asked for nominations for this position.  A motion for Diane to become the 
secretary was made and seconded.  No other nominations were made.  The parent group in 
attendance voted affirmative for Diane to become the secretary. 
     Kathleen and the board extend an open invitation for parents to sit in on board meetings at 
Mulberry Pool.  Watch the monthly calendars that come in the mail with your newsletters for board 
meeting dates.  They usually occur one Monday per month.  The board is happy to have parents join 
the board as “members at large,” or simply to come visit from time to time. 
 
4. Upcoming Events – Jackie Charlesworth, Head Coach (Coach Jackie) 
·  September 27, 5 – 6:30 p.m.  Cyclone and White Groups Spaghetti Dinner.  Carb loading for the 

Sept. 28 Silver Circuit meet and a chance for these swimmers and their parents to get to know 
each other better.  The Lockwoods have offered to host at 4250 Stoneridge Drive, Fort Collins.  
Nearest major intersection is Timberline and Caribou.  Lockwoods will supply pasta and sauce.  
Families attending please email vicepresident@teamvortex.org to volunteer either bread, salad 
and dressing, drinks, or dessert. 
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·  For parent who volunteer to host future spaghetti dinners, the Vortex board will provide support 
in the form of email communication and email solicitation of food donations.  Please let a board 
member know if you would like to host a group dinner for any level before upcoming meets. 

·  Wednesday, October 22 during regular practice time – Vortex Swim-a-thon, our biggest 
fundraiser for the year. There is no minimum requirement for the number of laps, and we would 
love all swimmers to participate. Even the youngest kids often swim between 40 and 80 laps.  
Please pick up your swim-a-thon paperwork as soon as possible and start collecting pledges.   

·  Saturday, October 25 --  the White, Green, and Black groups can also swim the timed 5000 
yards as part of our fundraiser.  Talk to Coach Jackie for more information. 

·  Wednesday, November 5 -- Vortex team photos, please mark your calendars!  Order forms are 
now available. If your swimmer has a team suit, please have them wear it.  Both group and 
individual photo options will be available.   

 
5. Meet Support – Coach Jackie 
     As you will learn from our treasurer, swim meets are an important source of income for our team, 
and that’s why we host them.  Sunday, September 28 is the first meet we’ll host this season, and we 
need parent support for all jobs that help the meet run smoothly.  E-mail president@teamvortex.org 
to inquire how you can help.  Warm-up is at 7 a.m., the meet starts at 8 a.m., and we will be 
completely done no later than noon.  
      There is also a sign-up sheet available at the pool so you can see which jobs are still open.  
Examples of slots to fill include timers (front-row seats to pool action!), organizing swimmers into 
heats, running the first call/last call board for events, activating the computer to get times, and more.  
A short description of the job will be provided the morning of the meet. 
     We will also make team revenue from concessions, so we ask for healthy food donations.  Watch 
your e-mail this week for requests for food donations, or contact Kathleen at the president e-mail 
listed above. 
     The next meet we are tentatively co-hosting will be December 6 and 7 at EPIC; please pencil this 
in on your calendars and we’ll get you more information soon. 
     Another way you can consider getting involved is by becoming a USA Swimming official.  Did 
you know that two Colorado-based USA officials attended the Olympic swimming trials this 
summer?  You also get front-row seats at every meet you officiate, and learn the details of legal 
stroke mechanics.  Training is free.  The next one is scheduled during November at CSU.  One of 
our parents, Jennifer Walls, is almost done with her training hours – it would be great to have 
another Vortex parent in this role. 
 
6.  Financials – Ray Rosenberry, Board Treasurer 
     We are starting this year in a desirable financial situation.  We had some money left over from 
last year to put towards such capital expenditures as a new team laptop computer.  We will have an 
increase in lane use fees at Mulberry starting in January, but this will not affect swimmer dues this 
year. 
     A note about last year:  We needed to move our coaches from a contract situation to a payroll 
situation, which cost us unforeseen expenses such as payroll taxes.  Thanks to coaches for taking 
slight pay cuts and to parents for paying higher fees last year.   
     Swimmer dues remain as follows:  Whirlpool and Cyclone groups are $65/month, White Group is 
$80/month and Green and Black groups are $90/month.  If your swimmer practices even one time in 
that month, you will be billed.  Please plan accordingly – i.e. if your swimmer is going to take off 
the month of October, don’t have them in the pool Oct. 1 through 31. 
     Online billing is possible this year!  If you would like to be switched to online billing when it 
kicks in, please send an e-mail request to treasurer@teamvortex.org 
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     Here are the highlights about our income and expenses (see attached pie charts from financials 
handout): 
INCOME 
·  Monthly dues are only 79% of the Vortex income 
·  Swim-a-thon is about 14%, which is why it’s so important to support it 
·  Hosting swim meets brings us income.  Last year we made about $3,600 from hosting four 

meets.  This is why it is so important for parents to contribute meet support. 
 
     EXPENSES 

·  93% of our expenses are our operating costs 
 

6.  Housekeeping -- Kathleen S. and Coach Jackie 
·  We have a new team phone number!  It is:  481-6640.  Please reprogram your cell phones and 

update your records. 
·  We still have a two-week free trial for swimmers new to our team.  We will accept new 

swimmers at any time of year. 
·  Remember that you can order your swimmer’s team suit and other team gear through the 

website:  www.teamvortex.org 
·  Contact Coach Jackie about the new team caps…they are coming!  She will also be selling the 

old logo caps at a discount. 
·  If you are in the market for other swimming supplies, try Sportabout on Elizabeth just west of 

Shields.  Mention you are with Vortex and they will give you a discount. 
·  The records and times databases are being updated.  Jackie is very close to finishing her updates 

through summer 2008, and then she will load them. 
·  We have a new filing system coming.  Each swimmer will soon have a new swimmer folder.  

We had to remove the metal filing cabinet from the Mulberry Pool deck, on city orders, so we 
are looking for a new synthetic-based storage system. 

 
7.  Prizes – Joyce Forte, Events Coordinator 
·  You’ve already heard that Swim-a-thon is a huge fundraiser for Vortex.  Swimmers are given 

prizes for their collections at an awards ceremony later in the year.  Joyce needs a few volunteers 
to help secure prize donations.  She would also love ideas for places that would donate prizes. 

 
 
Parent Questions 
 
Q:  What is the best time to talk to Coach Jackie? 
A:  On her way out the door after practice (usually around 6:40 p.m.) or by e-mail:  
Jacqueline.Charlesworth@colostate.edu 
 
Q:  Can you explain the USA Swimming fees and the duration of time the fees cover? 
A:  The annual USA fee is $55, and it covers a swimmer from Jan. 1 through Dec. 31.  Here are the 
reason we collect USA fees now, in the fall:  1) Come January 1, penalties occur when fees haven’t 
been paid, so it’s best to pay up front when you register your swimmer and then the swimmer is 
covered in the new year without a second thought  2) It is easier, from an administration perspective, 
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for Jackie to process USA fees all together at the same time, rather than having them straggle in 
throughout the fall. 
 
Q:  How often are meets?  Weekly? Monthly? 
A:  It varies per month – usually two to three meets per month.  The Vortex meet calendar is online 
at the website, www.teamvortex.org.  Most meets are local (Northern CO), a few are regional and 
some are even out-of-state.  Please watch the calendar closely for entry deadlines.  Some meets post 
their information very late, and then the entry deadline comes up very soon after it’s posted.   
 
Q:  Are entry forms online? 
A:  Yes, almost always, unless there is an uploading problem. These are accessible through the 
online meet calendar.   Entry forms will also be made available to the swimmers on-deck at the end 
of practice. 
 
Q:  Are team swimsuits required? 
A:  We highly encourage all swimmers to wear a team suit or an all-black suit at swimming meets, 
along with a team cap.  Team gear is available online at the website.  You can contact Coach Jackie 
about team caps – she will have the old Vortex logo caps available at a reduced rate, and the new 
logo caps are coming in soon.  Please specify silicone (thicker, slightly more durable, also more 
expensive) or latex (less expensive). 
 

 


